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Aquaculture Focused Project
(Fokus Proyek Akuakultur )

Increase economic wellbeing for women and men
producers of Seaweed, Milkfish, and Shrimp (SMS) in South
Sulawesi through the establishment of integrated co-
operative business model

(Meningkatkarperekonomiampetaniperempuandanlaki-laki di
sektorRumput Laut, BandengdanUdangdi Sulawesi Selatan
melaluipembentukakoperasiterpadu)



Project Scope
(Cakupan Proyek)

A5 co-ops: 4 production and 1 worker co -op
(5 koper_asi: 4 koperasproduksidan lkoperasi

pegawa)

A3 commodities: 2 types of seaweed, shrimp
and milkfish production in the north
(3 komaoditas: 2 jenisproduksirumputlaut,
udang danbandengli wilayahutarg

A2 types of production - sea-based and
pond-based
(2 jenis produksi: berbasidautdanberbasis
tambaly
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AKospermindo - Implementing partner - trade center
for seaweed, authorized to implement Warehouse
Receipt System
(Kospermindo: Mitra pelaksana pusatperdagangan
rumputlautyangberwenangintukmenerapkarsistemResi
Gudang

A4 out of 5 co-ops were established prior to the project
start, co-op in North Luwu was founded with the
support of the project
(4 dari 5 koperasididirikan sebelunproyekdimulai,
koperasdi Luwu Utaradidirikan dengardukungarproyek
ini)
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Production
(Produksi)

Financing
(Keuangan)

Integrated Co-operative Model and Cross-Cutting Activities
(Model Koperasi Terpadu dan Kegiatan Lintas Sektoral)

A Application of BAP
(ImplementasPraktik Akuakultur Terbaik

A Increased production of all commodities (Seaweed, Milkfish, Shrimp)
(Peningkatamproduksipadasemuakomoditas termasukrumputlaut, bandengdanudang

A Introduction of Ecofloats
(Pengenalaicofloa)

A 3 Credit Unions under development
(3 KoperasiKredit dalampengembanggn

A WRS promoted
(SistemResiGudangdikembangkah

A FinLit & Business Management training for 550 beneficiaries
(PelatiharLiterasikeuangamanManajemerBisnisuntuk 550 peserta



Integrated Co-operative Model and Cross-Cutting Activities
(Model Koperasi Terpadu dan Kegiatan Lintas Sektoral)

A Enhanced Marketing of Aquaculture products

(PeningkatarPemasararodukAkuakultur)
Co-ops Governance

and Marketing A Good Co-ops Governance, Policies and Procedures in place
(Tata Kelola dan (Tatakelola kebijakan danprosedurkoperasiyangbaik)

Pemasaran Koperasi)
- A Women focused IGA (Sisterhood snacks)

(KelompokwanitayangfokuskepaddGA (Sisterhood snacks

) A Environmentally Responsible aquaculture solutions promoted by INVEST become
Gender, Environmental  part of governmental programs

Resilience and Enabling (Solusiakuakulturyangramahterhadagingkungandipromosikamoleh INVEST,telahmenjadi

Environment bagiandari programpemerintal
(Gender, Ketahanan ) o o
Lingkungan, dan A Increased knowledge of gender equality and visibility of women'’s contribution in

SMS farming

(Meningkatkarmpengetahuatentangkesetaraagender dawisibilitas kontribusiperempuan
dalambudidayarumputlaut, bandengdanudang

Lingkungan yang
Memungkinkan)



- In 4 Years project reached (PencapaianProjek Selama4 Tahun)

A7,421 Direct beneficiaries (W/M)
Y 46% report increase in income
(7.421penerimdangsungoaik pria maupunwanita
Y 4 6 %ntatanyalilaporkanmengalamkenaikan

pendapatan

A24,905 Indirect beneficiaries (W/M)
(24.905penerimaidak langsungoalk pria maupun
wanita

AWomen membership increased to 50%, 44% of
leadership roles occupied by women
(Keanggotaamvanitameningkatmenjadi50%,di mana
44% perankepemimpinarditempatiolehwanitg
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