
CDF CANADA’s APPROACH TO MICROINSURANCE 

CDF Canada’s goal, through its support to microinsurance (MI), has been to reduce the vulnerability of 
the poor to risk, illness and natural hazards. Our strategy is to develop local technical capacity for 
assisting financial institutions to transform their inhouse, informal insurance schemes or strengthen 
existing insurance enterprises. We accomplish this by drawing on our own inhouse expertise, the co-
operative and mutual insurance sector in Canada, and pioneering partners in Asia and Africa, most 
notably CARD and RIMANSI in the Philippines.  

CDF Canada has been active in MI for over 15 years as part of our Inclusive Financial Approach in 
countries such as: Philippines, Ghana, Malawi, Indonesia, Cambodia, Vietnam and Sri Lanka. This approach 
means that co-op insurers are owned and capitalized by their members, resulting in: 

• Decisions made at the local level addressing local needs
• Creating value for members by controlling premiums, maximizing benefits, and paying legitimate

claims promptly
• And ploughing profits back to build the business, reduce premiums or improving coverage

Though a relatively small country in terms of population, Canada is quite active in the MI field, with five 
Canadian actuaries consulting to MI projects throughout the world at any time. Canadian technical 
assistance was important to getting RIMANSI off the ground, to putting SANASA Insurance in Sri Lanka on 
track to sustainability, and helping the Credit Union Association of Ghana plan for transitioning their sizable 
inhouse credit insurance program to an insurance company in the future. We’ve been working with 
CAMIC, FMRP, the Co-operators and CUMIS to help us to incorporate insurance into agricultural value 
chains. This is where microinsurance has to go; into crops and livestock, into health and into pensions.  

CDF’s Microinsurance work in the Philippines 

CDF Canada initially worked with the National Confederation of Co-operatives (NATCCO) to expand the 
reach of its insurance member organization CLIMBS (and its subsidiary CLASP), development of new 
products, strengthen co-op based health insurance programs and set up a co-op health resource centre. 
During this period CLIMBS/CLASP increased its coverage from 328 to 650 co-ops. 



CDF Canada began working with Centre for Agriculture and Rural Development (CARD) in 2003 to carry 
out market research for expanding outreach, and review information systems, actuarial reserves, pricing 
and benefits packages of their fledgling mutual insurance association. Other Philippines Microfinance 
Institutions (MFIs) took notice and when meetings were convened with leaders from the sector, CDF 
Canada lent actuarial and business development expertise. This led to the formation of RIMANSI, a 
resource organization that works with financial institutions to set up mutual associations and develop 
insurance products targeting the working poor.  

CDF Canada has provided financial and actuarial support, and business and operational advisory services 
to RIMANSI since its formation in 2005. During this period, the total number of policy holders has 
increased from 110,000 to 2.2 million. Insurance pilots have launched in Cambodia, Vietnam Indonesia, and 
Fiji. The number of insurance providers has increased from 1 to 23. Total insured premiums stood at CAD
$17 million in the Philippines. Upwards of 80% of clients are women. More than 90% of life benefit claims at 
the largest MBA are settled with 5 days. 

In 2011, CIDA commissioned an evaluation of CDF Canada’s programming in the Philippines and found that 
“resulting from CDF Canada’s capacity-building interventions, the leadership, governance, financial 
management, and business planning of MBAs have been greatly strengthened as evidenced by 
substantial acquisition of assets, revenue, savings and equity of members, institutional capital, and the 
speedy settlement of life-insurance claims.” Furthermore, “providing community-based and affordable 
micro-insurance products to the poor and low-income households over the last 6 years represents an 
innovative and pioneering work that has been initiated in the Philippines.” 

CDF Canada’s Microinsurance work with INVEST Co-op Malawi 

INVEST Co-op Malawi is part of a four-country program designed to improve the livelihoods of small 
producers by increasing their production, productivity and access to markets and financial services 
through integrated production, financing, and marketing co-operatives. One of its main activities includes 
the development of weather-based agriculture insurance. This is a three-layered activity that involves 1) 
analysis of the country’s insurance regulatory/policy framework and national agricultural risk 
management, 2) analysis of weather data availability and sources, economics of agricultural production, 
farmers ability to pay, and structures to make microinsurance accessible, 3) insurance product design and 
roll-out.   

INVEST Co-op believes farmers will benefit most from a comprehensive risk management design process. 
Insurance is not the first step. Productivity, market access and risk mitigation in a general sense will drive 
benefits to farmers. Insurance will be designed around the other activities to provide a comprehensive 
solution to farmers.  

Any insurance product introduced through INVEST has to complement or improve upon the current 
informal coping mechanisms (in terms of efficiency and cost). Farmers will not purchase insurance if they 
do not see value in this new risk transfer mechanism. INVEST’s non-insurance activities - especially those 
related to creating credit and market access, and providing extension training - will enable the farmers to 
get higher yields and better prices for their harvest. If optimal techniques are used and production risks is 
reduced, the crop insurance cover will be more effective, more affordable and therefore provided the 
greatest value to farmers. 



CDF Canada will partner with existing insurers and the Canadian insurance and co-operative insurance 
sector to conduct feasibility studies, design and price products, develop marketing and distribution 
strategies, develop claims management frameworks, and train co-op board and staff on the agent 
process. In Malawi, CDF Canada will partner with MUSCCO and the Co-operative Insurance Company of 
Kenya, who launched a joint insurance company in 2015. An insurance partner will be identified in 
Indonesia following a mapping exercise and pre-feasibility study in the latter half of 2016. 

A pre-feasibility study can help determine if the pre-requisites for launching a microinsurance product 
are in place or can be put in place and the facilitation of the launch of a pilot can be made through each 
project. These pre-requisites include: regulation is enabling, there is sufficient data or proxy data to 
design a product, there is explicit or latent demand for insurance, there are local organizations in place 
with the interest and capacity to support implementation.  

CDF Canada has access to internationally recognized Canadian and Asian microinsurance actuarial 
experts capable of designing insurance product in the absence of comprehensive agriculture and 
climate data. CDF Canada and its partners will engage government in dialogues around small holder risk 
protection and the role of the public sector to garner regulatory and possibly funding and/or 
complementary program support. The first 6-24 months will be spent conducting research and planning. 
Pilot products will be launched in the first half of year three. 

ABOUT CDF CANADA 

The Co-operative Development Foundation of Canada (CDF Canada) is an international development 

organization that helps improve the lives of women, men, children and their communities through              

co-operatives. We envision a world where self-reliant communities flourish. CDF Canada is working     

with local partners in Africa, Asia, Latin America and in Eastern Europe to establish and grow community-

owned co-operatives. that help people achieve more prosperous, self-reliant lives.  CDF and the Canadian 

Co-operative Association (CCA) amalgamated in 2017 under the CDF Canada brand. For more 

information about CDF Canada, visit www.cdfcanada.coop 
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